Bedford Park at Tradition Homeowners Association, INC
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2007 Budget 2008 Budget 2009 Budget 2010 Budget 2011 Budget
Ordinary Income/Expenses
Income
4000 Revenues
4005 Neighborhood Assessment Fees 803,294.00 595,900.00 514,394.98 475,950.55 433,075.68
4007 Master Assessment Fees 585,036.00 679,175.00 0.00 0.00 0.00
4010 Maintenance Fees - Townhouses 626,919.00 460,120.00 259,244.02 375,831.45 429,940.80
4015 Townhouse Insurance 0.00 0.00 108,978.55 0.00 0.00
4020 Developers Contributions 0.00 0.00 54,000.00 0.00 0.00 -
4021 Developers Contrib. Townhomes 0.00 0.00 QHE)_(L 0.00 0.00
Total 4000 Revenues 2,015,249.00 1,735,195.00 936,617.55 851,782.00" 863,016.48
Total Income 2,015,249.00 1,735,195.00 936,617.55 851,782.00 863,016.48
Expenses
5000 Administrative Expenses
5010 Management Fees 44,436.00 44,433.00 44,433.00 67,104.00 70,460.00
5020 Accounting/Audit/Tax Prep. 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
5025 Legal Fees 996.00 40,000.00 40,000.00 40,000.00 40,000.00 .
5040 Master Qtrly Assessment 585,036.00 679,175.00 0.00 0.00 0.00 .
5040 tele-Broadcast Communications 4,065.00 1,951.00
5050 Insurance 6,000.00 11,592.00 25,000.00 5,000.00 5,000.00
5061 Taxes 288.00 285.00 450.00 450.00 62.00
5070 Postage 5,412.00 2,525.00 3,000.00 3,000.00 6,000.00
5090 Allowance for Doubtful Accounts 0.00 124,655.00 149,000.00 65,000.00 73,343.48
Total 5000 Administrative Expenses 649,668.00 910,165.00 269,383.00 192,119.00 204,316.48
5300 Operating Expenses
5310 Grounds Maintenance 317,520.00 317,520.00 307,600.00 286,049.00 286,050.00
5315 Common Area Repairs 0.00 0.00 0.00 0.00 18,000.00
5320 Landscape Replacement 3,756.00 64,527.00 64,527.00 25,000.00 25,000.00
5330 Tree Trimming 0.00 0.00 2,500.00 - 2,500.00 2,500.00 -
5340 Street Lights 24,996.00 25,000.00 20,000.00 20,000.00 20,000.00
5350 Lawn Fertilizer & Pest Control 116,424.00 116,424.00 0.00 0.00 0.00
5360 Pool Maintenance 0.00 8,200.00 8,200.00 14,000.00 14,000.00
5365 Pool Landscaping 0.00 9,600.00 9,600.00 0.00 0.00
5370 Pool Permit 0.00 0.00 215.00 215.00 140.00
5375 Irrigation Monthly Inspections 42,504.00 42,500.00 0.00 19,584.00 17,000.00 -
5376 Irrigation Extras/Repaird 7,800.00 10,000.00
Total 5300 Operating Expenses 505,200.00 583,771.00 412,642.00 375,248.00 392,690.00



5400 Utilities Expenses
5450 Electric
5460 Water Pool
5465 Telephone - Pool
5470 Irrigation Water Supply
Total 5400 Utilities Expenses

5500 Repairs & Maintenance
5510 General Repairs & Supplies
5520 Irrigation Repairs & Supplies
5530 Road Sweeping Services

Total 5500 Repairs & Maintenance

5600 Townhomes Expenses
5610 Muich :
5620 Common Area Replacements
5625 Repair Maintenance Townhouses
5630 Insurance

Total 5600 Townhomes Expenses

6000 Reserves
68020 Insurance Reserves
6040 Townhouse Paint & Pressure Clean

Total 6000 - Reserves

Net Expenses Common ;
Additional Net Expenses Townhomes Only
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2007 Budget 2008 Budget 2009 Budget 2010 Budget 2011 Budget
540.00 5,846.00 6,500.00 31,465.00 16,000.00
0.00 0.00 5,500.00 2,500.00 3,000.00
0.00 0.00 960.00 1,500.00 1,700.00
34,968.00 61,495.00 61,495.00 105,720.00 122,310.00
35,508.00 67,341.00 74,455.00 141,185.00 143,010.00
2,364.00 7,399.00 7,399.00 550.00 3,000.00
10,116.00 0.00 500.00 0.00 0.00
0.00 1,303.00 2,000.00 0.00 0.00
12,480.00 8,702.00 9,899.00 550.00 3,000.00
5,172.00 5,175.00 7,500.00 0.00 0.00
9,996.00 10,000.00 10,000.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
176,664.00 111,497.00 108,978.55 98,920.00 95,000.00
191,832.00 126,672.00 126,478.55 98,920.00 95,000.00
29,784.00 29,784.00 35,000.00 35,000.00 15,000.00
8,760.00 8,760.00 8,760.00 8,760.00 10,000.00
38,544.00 38,544.00 43,760.00 43,760.00 25,000.00
1,202,856.00 1,669,979.00 766,379.00 709,102.00 743,016.48
230,376.00 165,216.00 170,238.55 142,680.00 120,000.00
1,433,232.00 1,735,195.00 936,617.55 851,782.00 863,016.48
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Unit Calculations: 2007 m:ammﬁ 2008 Budget 2009 m:ammﬁ 2010 w:ammﬂ 2011 Budget
Annual .
Single Family Homes 1,400.95 2,019.96 1,737.82 1,607.94 2,122.92
Master/Communications/Alarm 1,490.18 1,481.28 1,545.84 1,631.52 1,838.16
Total = 2,891.11 3,501.24 3,283.66 . 3,239.46 3,061.08
Townhomes : 2,989.75 3,1569.38 2,539.47 . 2,581.94 2,844.80
Master/Communications/Alarm 1,490.16 1,481.28 1,545.84 1,631.52 1,838.16
Total = 4,479.91 4,640.66 4,085.31 4,223.46 4,782.96
Quarterly
Single Family Homes ) 350.24 504.99 434.46 401.99 530.73
Master/Communications/Alarm 372.54 370.32 386.46 407.88 459.54
Total = 722,78 875.31 820.92 '809.87 990.27
Townhomes 747.44 789.85 634.87 647.99 736.20
Master/Communications/Alarm 372.54 370.32 386.46 407.88 459.54
Total = 1,119.98 1,160.17 1,021.33 1,055.87 1,195.74
Monthly
Single Family Homes 116.75 168.33 144.82 134.00 176.91
Master/Communications/Alarm 124.18 123.44 128.82 135.96 153.18
Total = 240.93 291.77 273.64 269.96 330.09
Townhomes 249,15 263.28 211.62 216.00 - 245.40
Master/Communications/Alarm 124.18 123.44 128.82 135.96 153.18
Total = 373.33 386.72 340.44 351.96 398.58

Master Association fees AOmEm\UmEEmﬁBQ radition Community Association) is being collect directly by the tradition Community Association, Inc

Annual Assessment = Revenue/Units N/A 312.00 348.00 337.68 461.04
Annual Home Town Cable plus Pass Through N/A 1,168.28 1,197.84 1,283.84 1,377.12
Total Annaul Assess. With Pass Through 1,490.16 1,481.28 1,545.84 1,631.52 1,838.16

Compaison presented by Bedford Park Neighborhood Association Inc.
2007 thru 2010 budgets are based on 441 homes, 296 single family and 145 townhomes;
2011 based on 350 homes, 204 single family homes and 146 townhomes



Zh'80.°601 9.'981'0€L vE'8LY' 729 asuadxg |ejol

Y0 09.°¥ ¥0'09. Sy SoAIDSBY e 0009 |2I0L
00°09.'8 000928 uea|D 24nssald Piuied asnoyumol o 0¥09
¥0°000'6E ¥0°'000'6E SOAJBSDY Soueinsuy ¢ 009
SOAIBS3Y @ 0009
(62'88G'¥}) £7'586'88 [ARARA]! sasuadXg SPWOoYUMO] o DO9S |BI0L
(5'19L%2) 61'96/'/9 Tl115'28 aauRInsUI o 0£9S
(00°209'8) 00°00V'Cl 00'900'L2 juawede|day uoneblu asnoyumoy e 9295
00°005'Z1 00°005'21 asnoyumo] sedjeday @ SdUBUSIUIBIN & 5295
8Z'62¢'} e rALTAN sjuaweoe|day ealy uowwa) e 0Z9S
00°000'S 00°000's UYDINW o 0T9S
sasuadXg SOUOYUMOL o 009G
95°L10'L 90'v/9'¢ 06'299'L asueudUIRK 1 SHIRASY o 0SS [20L
20IA19S Buldoams peoY e DESS
80'V.IE'C sojjddns 7 sijeday uoneBbLL] e 0TSS
yZ98e'e 00'7.9'C (8LzLL) soljddns 73 slieday [eloueD e 0SS
aousuJUIBK B Si1ed3Y e 00SS
12°2ee'ss LL'E86'06 05°199'Ly solHIN o 00VS [BI0L
00651 ey 00°0EG'EL 00'6/g'08 Ajddns Ja3epq uonebLuy e 0LYS
(69°v2l) 1G°0EL') 92’652} |ood - suoydapal ¢ S9YS
oy’ LGy /8'¥8L'E LWeel'e Jood - i21eM e 09PS
Py Ov8'LL LZ'8EL'BL £8'162'L 3132913 © 05VS
soRIiN @ 00¥S
(€6°058'91) : 66'C0/'€SE 26'755'0.8 sosuadxg bunelado o 00LS Iej0l
€.e¢rE 0} €L ereol sijeday /selixg uonebLuy e 9/£S
0Z'0LY 00'0zZ'L)L 08'6¥.'01 suopadsu] Ajyjuoly uonebll] e §L£S
00°0¥% 1 0001 HULBd |00d o OLES
BU!dEDSPUE'] j00d o (=1 125
61'08Y G.29C'vl 9z'9Ll'ch soueudjuUlRl |00d © D9ES
j043u0D 158 13 12zZ|IHod UMET e 0SES
LLPr0'8L LLP70'81 BuybI 100418 e OVES
) Eugwwg,u_ ovll o DEES
9.7LL'9 9L vv9'L 00048 sjuawadeday adedspue] e 0ZES
(28°696'25) ¥0'6¥0'982 98'8L0'68¢€ sourUBUIR SPUNOID e OTES
sasuadxy bupeladQ ¢ 00ES
18'€92'08 £5'6/0'V¥L 99°61L€'€9 sasuadxsg SAJRIISIUIIPY e 000S |BI0L

SIUN020Y {NJGNo( 10 DUBMOJY & 0605
Ad>uabunuod e 0605

99'92Z'y 98'065'L 0C'0LE'E Aonyeq pue abe)sod e 0L0S
Gc'loe §e'Lo sexel o 1905

00’00V 00°00¥ lIeH umo] jejuay o 0905
89CEL £9°02.'2 G6'.86'L aduelnsuy ¢ 0S50S
BOCL6'L 69°CL6 L : suonEdUNWIUG) Jsedopeolg-saL o 0¥0S
jussassy A0 Ioisen e 0V 0S

vZ'269'04 05'246'GE 9g'02z'se - 5994 [2b97 e GTOS
00°000'61 0000522 00'00S'E 5894 Bupunoddy ¢ 0T0S
09'6BLEY 09'6.6'2.L 00'9.L'62 ses4 Bujdaapjoog g Juslusbeuriy e 0TOS

sosuadxy sARRSIUILIPY o 0005
sopuRdaosiq UCHEI|IDUDDY o 000

asuadxa
SsEs.DU] S (TT0T/cT/20) uswabeueky
Aobajed wWal 0T0Z 0T0T 600¢ aioysheg Aq papiduiod se sasuadxe paniode 0T0T "SA 6002

010

six-dwon | abed




(L1/eziz pondwoo) Juswabeuepy aloysheg Aq pajuasald se sjeloueuld JA0L0T PUB JA6002 :82IN0g

(1epeq gz'62Z'LES )
sosuedxg peniooy 0L0g sesuadx3y 1ebpng 010z sesuedxy jebpng 1102

pelosiied
Used 2Ny 0102

useD pajoafoid 110g

¢

- 00°000°00L$

- 00°000'002$
- 00°000°00€$
- 00°000°00v$
- 00°000'00S$
- 00°000°009%
- 00°000°00£%
- 00°000°008$
- 00°000°006$
00°000'000'}$

€¥'910'c98$

0028.L'168%

9,°981°0€.$

28°000°819%

anuaAay 'sA sasuadxg |10z pojosfoid YOH Mied piojpag

00'16.'GE9%




Bedford Park HOA projected 2011 Expenses vs.

Revenue
L0000% Tsam0TE
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$| I
Expenses per 2010 Accrued 2010 Actual 2011
2011 Budget Expenses * Cash Projected
$31,229.28  Collected Cash
barter

Source: 2009YE and 2010YE Financials as presented by Bayshore
Management compiled 2/18/2011




